Allamuchy Township School District
2016-2017 School Year

. Operations - Evaluate and revise the current Long Range Facilities Plan for the District, to

include but not limited to, prioritize projects, create a timeline and investigate funding
resources for the completion of projects.

. Human Resources - Investigate, develop and implement a community based staff program to

enhance available quality of life resources.

. Education - Expand the opportunities for Professional Development, utilizing appropriate
data collection to enhance student learning.

. Governance - Review and revise the District Policy Manual.

. Rutherfurd Hall - Continue to implement the multiyear plan at Rutherfurd Hall, allowing for

continued growth in the areas of Cultural, Educational and Hospitality.



